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Community-led 
Digital Inclusion



20% of Torbay 
residents are 
digitally excluded

27,250 people



Digital 
participation is 
key to people’s 
daily lives

\\\\
Digital 

participation

Communicating

Transacting

Management 
information

Creating

Problem 
solving

Engaging



We are 
concerned 
about people 
being left 
behind
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We need the 
best solution to 
turn this 
situation 
around
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The Digital 
Inclusion 
Network offers 
a deliverable 
solution
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Reaching 
those most 
vulnerable to 
digital 
exclusion

Delivering a 
bespoke ‘Wrap 
Around’ model

By working 
in 
partnership

Having a 
communication 

strategy that 
connects with people 

and organisations



Reaching those 
most vulnerable 
to digital 
exclusion
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Low waged & 
unemployed: 

7,425 people in 
Torbay

Those with disabilities: 
16,100 people in 

Torbay

Over 65s: 
19,400 people 

in Torbay 
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Through the community sector     

using existing relationships in 

the community 

Sectoral and 

organisational 

identification of people

Torbay Community Helpline

Reaching to those 
most vulnerable to 
digital 
exclusion
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Delivering a 
bespoke ‘Wrap 
Around’ Model Principles:

• Asset and strength-based

• What matters to the person

• Community driven, through 

relationships



Model Approach:

• Cross-sectoral

• A coordinated approach

• Creating pathways and 

collaborations

Delivering a 
bespoke ‘Wrap 
Around’ Model



Delivering a 
bespoke ‘Wrap 
Around’ Model
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Delivering a 
bespoke ‘Wrap 
Around’ Model

Person Centred 
Development

1.Community 
identifies  

need

2. Refer to 
digital 

inclusion 
support

3. Initial 
Assessment

4. Identify 
digital 

inclusion 
enablers

5. Deliver 
digital 

inclusion 
solutions

6. Provide   
on-going 
support



C

By working in 
partnership 

\\\\Working together

Bidding for 
grants

Voluntary and 
charity sector

Local business 
support

National 
business 
support

System 
working

Collaborative 
Network



Having a 
communication 
strategy that 
connects with 
people and 
organisations \\\\Communication

Sharing best 
practice

Sharing 
innovation

Raise 
awareness of 
organisational 

strategies

Implementation

Progress

Outcomes



A call to 
action

Work with us to enable people to get online, 

stay online and improving online by:

1. Identifying people and connecting them 

into the network.

2. Helping us to understand and work with us 

to meet your organisational needs.

3. Sharing or offering resources.

4. Joining the Digital Inclusion Network.



Community-led 
Digital Inclusion

\

Thank You


